Minutes
Faculty General Assembly Meeting
Location: Zoom
Thursday, April 16, 2026
3:30 - 5pm

The meeting was called to order at 3:30pm

I. Welcoming and Attendance

President Robinson-Guerra welcomed those who were in attendance at the meeting.

II. Approvals

a. Approval of the meeting agenda:

Scott Fritz motioned to approve the meeting agenda; the motion received a second.
The motion passed.

b. Approval of the March 19th General Assembly meeting minutes:

Rachael Richter motioned to approve the March 19 Faculty General Assembly meeting minutes; the motion received a second.
The motion passed.

III. Informational Items

a. Faculty Senate Update, Dr. Robinson-Guerra

President Robinson-Guerra began his update by mentioning a meeting that he and Vice President Nica had with President Maples, in which President Maples provided his input on the Shared Governance proposal; President Maples’ suggestions will be incorporated into the Shared Governance proposal. The UPC Budget Committee met to discuss the university budget for the next fiscal year and the university’s acquisition of the 6th Street Elementary School for use by the College of Education. Proposed Faculty Handbook changes that were approved by the Faculty General Assembly will be on the agenda for a vote during the next Board of Regents meeting. The incoming University President Jose Coll was visiting and will return to attend the May 8th Spring Commencement.

b. Dr. Maples and/or Dr. Crocker

Provost Crocker provided a brief update, in which he mentioned the following: Spring Commencement is scheduled for Friday, May 8th, and that Governor Michelle Lujan-Grisham will be attending the Commencement; faculty approvals for promotion, tenure, and post-tenure review will be on the next Board of Regents meeting; Aldo Leopold Charter School will be relocated to the Jose Barrios Elementary School, and Ritch Hall will return to being a residence hall for University students.

c. Representation, Pathways, and Belongings (RPB) Committee

Zully Villanueva mentioned efforts by the Representation, Pathways, and Belongings Committee to make WNMU a better workplace and a survey that was sent out by the committee to University employees. The survey had more than 250 responses.

d. Union Updates, Any member

The update from the Union included the following information: Union members voted to adopt proposed governing documents, and that voting for Union officers would be taking place until May 1.

IV. Old Business

a. Subcommittee formation: Remote Chairs/Deans Policy Development Discussion

At least 15 faculty members previously expressed interest in serving on the subcommittee. The subcommittee will be formed during Fall semester from a subgroup of those faculty who expressed interest in serving on the subcommittee. The subcommittee will begin meeting via Zoom during Fall semester.

b. Survey: MBO meetings 1x annually vs. 3x per year for TT/Tenure Faculty

The Faculty Senate Officers plan to send out a survey during Fall semester in which the faculty can provide their input on how the MBO process can be revised.

c. Shared Governance Proposal Subcommittee Update

Vice President Nica provided an update on the progress of the Shared Governance Proposal. A subcommittee had been working on the proposal since the summer. When the proposal is ready, it will go to both Faculty Senate and the Faculty General Assembly for a vote. There are no specific details or information in the Faculty Handbook about shared governance processes or structures at WNMU. 

V. New Business

a. VP Role Incentive Package, Motion to Reconsider Vote based on miscalculation

Parliamentarian Scott Fritz explained that during the March Faculty General Assembly, when voting on the VP Role Incentive Package, that abstentions were inadvertently counted in the results of the voting, which resulted in the motion not passing. When abstentions were excluded from the voting results, the motion would have passed, since 25 of the 37 total votes cast (slightly more than ⅔) were in favor of the proposed Faculty Handbook change. According to Roberts Rules of Order, abstentions should not be included when voting on a motion. Scott Fritz explained two options for proceeding: to either accept the results of the voting after excluding the five abstentions, or to have a second vote on the proposed Faculty Handbook change. 

Kim Petrovic motioned to accept the results of the voting on the proposed Faculty Handbook change that resulted from excluding the five abstention votes; the motion received a second.
The motion passed.

b. Results of Voting for Faculty Senate Officers

Election marshal Scott Fritz presented a memo that described the results of the election of Faculty Senate Officers for the 2026-2027 academic year. The election took place from April 6th through April 10th. The election results were as follows: 

There were 24 total votes cast.
Gregory Robinson-Guerra received 22 of the 24 votes for Faculty Senate President.
Andreea Nica received 21 of the 24 votes for Faculty Senate Vice President.

Zully Villanueva motioned to accept the election results; the motion received a second.
The motion passed.

Gregory Robinson-Guerra will continue in the role of Faculty Senate President, and Andreea Nica will continue in the role of Faculty Senate Vice President.

VI. Committee Reports

Assessment: The committee voted during their April 2 meeting to no longer be in charge of organizing and implementing the Assessment Convocation. Assistant Vice President of Academic Affairs Kate Oubre agreed in moving forward to oversee the process of forming a committee of faculty and staff that would organize and implement a University Convocation with a broader focus. The committee also discussed assessment reports, which will be due on October 1.

Athletic: Faculty were encouraged to keep in mind the excused absences of student athletes, due to their travel schedules to athletic events.

Faculty Budget Review: The committee update included mention of a joint meeting with President Chris Maples and the chairs of the Faculty Budget Review and Salary and Benefits committees to discuss the summer pay cap. It was yet to be determined if the $10,000 summer pay cap would be in place again or not for the upcoming Summer semester.

Curriculum and Instruction: The final committee meeting for the academic year was scheduled for April 28.

Graduate Council: The committee approved a Spanish Graduate Certificate for the Department of Languages, Literacy, and Technology in the College of Education.

Instructional Resource Committee: No report

Online Teaching and Learning: The committee reviewed nominees for the annual Online Teaching Awards and elected the committee chair for the 2026-2027 academic year.

Salary and Benefits: The committee update included mention of a joint meeting with President Chris Maples of the chairs of the Faculty Budget Review and Salary and Benefits committees to discuss the summer pay cap. It was yet to be determined if the $10,000 summer pay cap would be in place again or not for the upcoming Summer semester. The Salary and Benefits committee had also continued discussions of a proposed policy of compensation for underenrolled courses and overload courses, which was to be presented to the administration. Anyone interested in CUPA reclassification was encouraged to contact either S&B committee chair Luke Kingery or the Faculty Salary Advisor.

Faculty Awards and Sabbatical Leave: The committee would be meeting to choose recipients of the annual Faculty Teaching and Service Awards.

Research: The committee met to choose the recipient of the annual Faculty Research Award.

Teacher Education: The next meeting of the committee was scheduled for April 21.

VII. Announcements

· Next Faculty Senate Meeting, May 5th, 2026, 3:30 - 5:00 pm
· Adele Springer encouraged the faculty to complete the evaluation surveys for Department Chairs, Associate Deans, and College Deans
· The Annual Great Race was ongoing and faculty were encouraged to participate in events scheduled for the upcoming weekend

VIII. Adjournment

Heather Steinmann motioned to adjourn the meeting; the motion received a second.
The motion passed.

The meeting adjourned at 4:43pm


Meeting Organizational Team:
Roberta Brown, chat monitor and timekeeper
Scott Fritz, parliamentarian
Scott Smith, recorder of the minutes
