Minutes
Faculty Senate Meeting
Location: Zoom
Tuesday, April 7, 2026
3:30 - 5pm

The meeting was called to order at 3:30pm

I. Attendance/Roll Call and Approvals

a. In Attendance

Faculty Senate President Gregory Robinson-Guerra
Faculty Senate Vice President Andreea Nica
Joel Blaxland, Department of Social Sciences and Cultural Studies
David Gorman, School of Behavioral Sciences
Lynn Haugen, Department of Natural Sciences
William Lane, Department of Counseling
Sue McFeaters, School of Social Work
Courtney Michaud, Department of Expressive Arts
Ivan Ibarra Sanchez, School of Business
Taka Sato, School of Nursing and Kinesiology
Heather Steinmann, Department of Humanities
Sundar Tamang, Department of Mathematics and Computer Science
Margarita Wulftange, Department of Teacher Education

Guests in attendance: Oscar Arteaga Romero, Joshua Baca, Antonio Canari, Kacie Dentleegrand, Dean Foster, Trevor Gates-Crandall, Samantha Johnson Bailey Pagels, Kim Petrovic, Karen Potter, Shannon Rivera, David Scarborough, Adele Springer, Melissa Teller, Zully Villanueva, Thilina Wickramaarachichi.

b. Approval of the meeting agenda

Joel Blaxland motioned to approve the meeting agenda; the motion received a second.
The motion passed.

c. Approval of the minutes from the March 3rd Faculty Senate meeting.

Joel Blaxland motioned to approve the minutes from the March 3rd Faculty Senate meeting; the motion received a second.
The motion passed.

II. Informational Items:

a. FS President Report, Dr. Robinson-Guerra

President Robinson-Guerra provided a brief update. He mentioned that he and Vice President Andreea Nica met with the interim University President Chris Maples, who provided them with input and suggestions on the Shared Governance proposal; a suggestion of Dr. Maples was to include staff and administration in the development of the proposal. The UPC Budget Committee was preparing budget-related items for the next Board of Regents meeting. Administration approved three proposed Faculty Handbook changes, which included the revised version of the Spanish translation of the University’s Mission and Vision statements, full pay for a full year of sabbatical leave, and the three areas of teaching, scholarship, and service on the MBOs for tenured faculty. The proposed Faculty Handbook changes will be on the agenda of an upcoming Board of Regents meeting. The incoming University President Dr. Jose Coll was visiting the campus, and President Robinson-Guerra was planning to meet with Dr. Coll during his visit.

b. Union Updates, Q&A, Dr. Margarita Wulftange

The next meeting of the Union was scheduled for 2pm on Friday, April 10th. The results of voting on the Union governing documents would be announced during the meeting.

III. Old Business

a. Zoom vs. Panopto for Convocation – being remote-friendly, Dr. Crocker

Provost Crocker had previously stated that he would meet with April Hanson from Media Technology Services about using a platform for Convocation meetings that would allow online and remote faculty to more fully participate in Convocation meetings. Dr. Crocker was not able to provide an update on the issue as he was not in attendance at the meeting. Zoom bombing continues to be a concern for Convocation and Board of Regents meetings. Senators expressed the need for remote and online faculty to be able to fully participate in Convocation meetings.

b. Next Steps: Remote Chairs/Dean Policy

There was discussion of forming a subcommittee during Fall semester to work on a draft of revisions to the language in the Faculty Handbook that would allow remote faculty to serve as Department Chairs and Associate Deans. President Robinson-Guerra agreed to recruit 3 to 5 faculty members to serve on the subcommittee.

c. Next steps (i.e. survey): MBO meetings reduction for TT and Tenure Faculty

President Robinson-Guerra explained that he and Vice President Nica were planning to send out a survey to the faculty regarding the frequency of MBO meetings. Heather Steinmann motioned to hold MBO meetings three times per year for the first three years or until tenure and then twice per year after that; the motion died for the lack of a second. Senators expressed the need to get input from their departments regarding the matter, and also said that the idea Heather Steinmann described in her motion about MBO meetings could be included as a question on the planned Fall survey.

IV. New Business

a. Admission Recruitment Team, Antonio Canari, et al.

Joshua Baca and Antonio Canari from the Admission Recruitment Team gave a brief presentation on student recruiting. They mentioned that they were working towards building a strong relationship between Student Affairs and Academic Affairs. The Recruitment Team would like to meet with Department Chairs and Associate Deans to better understand the university’s academic programs to provide guidance for incoming students. They also mentioned that the Recruitment Team works hard to get students excited to attend WNMU and that applications for Fall semester were up over the level they were a year ago.

b. Representation, Pathways & Belongings (RPB), Joe Doyle

Joe Doyle was not in attendance in the meeting but Sue McFeaters provided information about the Representation, Pathways, and Belonging (RPB) committee. Senator McFeaters explained that the committee was previously named the Diversity, Equity, and Inclusion (DEI) committee, but changed its name to RPB after attacks in recent years on DEI committees in higher education. Senator McFeaters mentioned a survey the committee conducted earlier in the semester and that the committee would share the survey results with administration and with the faculty during the next Faculty General Assembly meeting.

c. Vote correction and/or re-vote to VP Stipend Package

President Robinson-Guerra recapped an email discussion following the voting results during the March 19th General Assembly meeting on a motion of a proposed change to the Faculty Handbook to add the VP Stipend Package language to the Handbook, where the motion did not pass during the meeting. The email discussion concerned an issue with the voting results, since abstentions were counted in the total votes, and that according to Roberts Rules of Order abstention votes should not be counted with the total number of votes on a motion. It was determined that there should be a reconsidered vote on the motion for the proposed Handbook change during the upcoming April 16th Faculty General Assembly meeting. President Robinson Guerra and Vice President Nica explained that they would write a motion for a reconsidered vote on the proposed Handbook change for the April 16 General Assembly meeting, and that they would share the motion for review with the Senate prior to the General Assembly meeting.

V. Announcements

Next Faculty Senate Meeting, May 5th, 2026, 3:30 - 5:00 pm
Next Faculty General Assembly Meeting, April 16th, 3:30 - 5:00 pm
No Faculty General Assembly Meeting in May
Board of Regents meeting, April 10th at 10am

VI. Adjournment

Joel Blaxland motioned to adjourn the meeting; the motion received a second.
The motion passed

The meeting was adjourned at 4:45pm


Meeting Organizational Team:
Roberta Brown, chat monitor and timekeeper
Scott Fritz, parliamentarian
Scott Smith, recorder of the minutes
