Minutes
Faculty General Assembly Meeting
Location: Zoom
Thursday, March 19, 2026
3:30 - 5pm

The meeting was called to order at 3:30pm

I. Welcoming and Attendance

President Robinson-Guerra welcomed those who were in attendance at the meeting.

II. Approvals

a. Approval of the meeting agenda

Sue McFeaters motioned to approve the meeting agenda; the motion received a second.
The motion passed.

b. Approval of the February 12th Faculty General Assembly meeting minutes

Kim Petrovic motioned to approve the minutes from the February 12th Faculty General Assembly meeting; the motion received a second.

III. Informational Items:

a. Faculty Senate Update, Dr. Robinson-Guerra

President Robinson-Guerra mentioned the hiring of Dr. Jose Coll as the new WNMU President. Dr. Coll will begin serving as the university president on July 1, 2026. President Robinson-Guerra also mentioned that the 6th Street Elementary School will be acquired by the university; the College of Education will be relocated to the 6th Street Elementary School after it has been acquired by the university; work is being done on a proposed policy concerning the use of AI.

b. Dr. Maples and/or Dr. Crocker

Dr. Crocker mentioned the following in his brief update: the legislature did not approve a funding request for a university initiative to digitize university records; the development and updating of academic department websites will be prioritized and the university is in the process of bringing in outside assistance to work on academic department websites; there is a plan to allocate additional Faculty Development funds, as the $40,000 that was originally allocated was spent. Dr. Crocker expressed support for the idea of adding Faculty Development funds as a permanent line item in the university budget.

c. Shared Governance, Ad hoc Committee Update

President Robinson-Guerra mentioned that input had been incorporated into a revised version of the draft of the Shared Governance document that the ad hoc committee had been working on.

d. Kelly Riddle, Business Affairs Update

Vice President of Business Affairs Kelley Riddle provided a brief update, which included the following information: allocations to the university from the legislature for Instruction and General, Nursing, Athletics, and teacher pipeline initiatives; university employees can expect a 1% salary increase; bonds will be on the November election ballot; the contract for the Follett Access program will be ending soon, and Kelley Riddle asked for two faculty members to serve on the committee to review applications for bookstore services. President Robinson-Guerra will assist Kelley Riddle in recruiting two faculty members to review applications for bookstore services.

IV. Old Business

a. Mission and Vision in Spanish, cleaner version

Kim Petrovic motioned to approve the revised Spanish translation of the university’s Mission and Vision statement; the motion received a second.
The motion passed.

b. VP Role Incentive Package

Sue McFeaters motioned to approve the proposed Faculty Handbook change concerning the VP role incentive package; the motion received a second. 

There were 42 total votes on the motion: 25 of the votes were in favor of the motion, 12 were not in favor, and there were 5 abstentions. The ratio of the votes in favor to all the votes cast was 25 to 42, which was 59.5%. Since the ratio of votes in favor of the motion to all the votes cast was less than the needed ⅔, it was reported during the meeting that the motion did not pass. 

Note: After a subsequent review of Roberts Rules of Order on voting, it was determined that abstentions should not be counted in the votes on a motion. As a result, it was later determined that the motion passed, since the ratio of yes votes to the total number of votes (both yes and no) on the motion (excluding abstentions) was 25 to 37, which is 67.5%.

c. Faculty Budget Review Faculty Handbook Change (Two New Committee Members)

Sue McFeaters motioned to approve the proposed Faculty Handbook change that would increase the number of members on the Faculty Budget Review Committee from 5 to 7; the motion received a second.
There were 40 total votes on the motion, 36 were in favor of the motion, 2 were not in favor, and there were 2 abstentions.
The motion passed.

V. New Business

a. MBO meetings to be held 1x per year/annually vs. 3x per year for TT Faculty

There was a discussion of a proposed idea of one meeting per year to discuss MBOs, instead of three meetings, which is the current practice. Some faculty were in favor of two MBO meetings instead of three; some faculty explained that untenured faculty need more support than the more experienced tenured faculty members; some faculty mentioned that we may need a different model than MBOs for evaluating faculty.

b. Remote Chairs/Deans Policy Development Discussion

In the interests of time, President Robinson Guerra requested a motion to table this agenda item.

Scott Fritz motioned to table this agenda item; the motion received a second. 
The motion passed.

c. Nominations for Faculty Senate Officers for the next academic year 2026-2027

Election marshals Scott Fritz and Scott Smith will oversee the elections for Faculty Senate Officers for the 2026-27 academic year. Scott Fritz facilitated the process of nominations for Faculty Senate Officers.
Kim Petrovic nominated Gregory Robinson Guerra to continue his service as the Faculty Senate President; President Robinson Guerra accepted the nomination. There were no other nominations for Faculty Senate President.

Sue McFeaters nominated Andreea Nica to continue her service as the Faculty Senate Vice President; Andreea Nica was not in attendance at the meeting, but she previously indicated that she would accept the nomination if she were nominated. There were no other nominations for the Faculty Senate Vice President. 

The election for Faculty Senate Officers will take place in Mustang Express during the week of April 6-10.

VI. Committee Reports

Assessment Committee: The committee met earlier in the month and discussed a first read of a proposed idea to outsource the planning of the Assessment Convocation to another committee. The committee also discussed broadening the scope of the Convocation to include faculty professional development. 

Athletic Committee: The update included a mention of the recent success of the men’s basketball team and the women’s golf team; the update also included a mention of upcoming sports events.

Faculty Budget Review Committee: The committee discussed costs the university incurred related to the April 13, 2025 cyberattack, the inclusion of funds for the Nursing program into Instruction and General, and a permanent budget line item requested by the Natural Sciences department for chemical waste disposal.

Curriculum and Instruction Committee: The committee was in the process of reviewing program review reports, which had been submitted during the previous month.

Graduate Council: No report.

Instructional Resource Committee: No report

Online Teaching and Learning Committee: The committee was in the process of reviewing nominations for the annual online teaching awards.

Research Committee: The committee was in the process of reviewing nominations for the annual faculty research award.

Salary and Benefits Committee: It was reported that administration had not yet determined whether or not the $10,000 pay cap would be in place again for the upcoming summer semester; the committee was working on a draft of a policy concerning compensation for under-enrolled courses; CUPA reclassification was coming up.

Faculty Awards and Sabbatical Leave Committee: The committee was in the process of reviewing nominations for the annual faculty awards for teaching and service.

VII. Announcements

Next Faculty Senate Meeting, April 7, 2026, 3:30 - 5:00 pm
Next Faculty General Assembly Meeting, April 16, 2026, 3:30 - 5:00 pm

VIII. Adjournment

Catherine Gregorius motioned to adjourn the meeting; the motion received a second.
The motion passed.

The meeting adjourned at 5:02pm.


Meeting Organizational Team:
Roberta Brown, chat monitor and timekeeper
Scott Fritz, parliamentarian
Scott Smith, recorder of the minutes
