Minutes
Faculty Senate Meeting
Location: Zoom
Tuesday, February 3rd, 2026
3:30 - 5pm

The meeting was called to order at 3:30pm.

I. Attendance/Roll Call and Approvals

a. In Attendance:

Faculty Senate President Gregory Robinson-Guerra
Faculty Senate Vice President Andreea Nica
Joel Blaxland, Department of Social Sciences and Cultural Studies
David Gorman, School of Behavioral Sciences
Catherine Gregorius, Department of Language, Literacy, and Technology
Lynn Haugen, Department of Natural Sciences
William Lane, Department of Counseling
Courtney Michaud, Department of Expressive Arts
Ivan Ibarra Sanchez, School of Business
Liliana Sanchez, Department of Early Childhood, SPED, and Health Sciences
Taka Sato, School of Nursing and Kinesiology
Eric Senter, School of Social Work
Heather Steinmann, Department of Humanities
Sundar Tamang, Department of Mathematics and Computer Science
Margarita Wulftange, Department of Teacher Education
Dr. Jack Crocker, ex officio, Vice President of Academic Affairs

Guests in attendance: Eman Ahmed, Bobbi Dodson, Kacie Deentleegrand, Dean Foster, Trevor Gates-Crandall, Kristine Gonzales, Estilla Lightfoot, Chris Maples, Sebastiano Marino, Chris Moeller, Julie Morales, Rob Neu, Bailey Pagels, Kim Petrovic, Shannon Rivera, Mario Sanchez, Henry Singletary, Melissa Teller, Zully Villanueva, Thilina Wickramaarachichi.

b. Approval of the meeting agenda:


c. Approval of the minutes from the November 4th Faculty Senate Meeting:


II. Informational Items

a. FS President’s Report:

Interim University President Chris Maples provided an update from the legislative session in Santa Fe and described legislative priorities, which included state funding for daycare programs and priorities to address medical malpractice. President Maples also mentioned: we should not expect budget cuts to higher education or the university; WNMU will likely acquire the 6th Street Elementary School; the priority of transitioning from paper-based records to digital records. President Maples was making efforts to emphasize to the legislature that graduation rates should not be the only measure of a university’s success, and that it was also important to consider metrics such as the earning of certificates and credentials by students.

Dr. Crocker praised President Maples’ efforts on behalf of WNMU at the legislative session, mentioned the success of Grant County Day, and the effective lobbying efforts of Student Government at the legislature.

Update from the Presidential Search Committee: the search is being conducted ethically; Search Committee members described the professionalism of Anthem Executive in executing the search.

b. Union Updates, Margarita Wulftange:

The next Union meeting is scheduled for Friday, February 6th at 2pm. The Union is planning to discuss governing documents and union dues during upcoming meetings. The Union will adopt an app called Hustle to use for communications among members. The Contract Action Team (CAT) will receive training as part of carrying out its responsibilities. The Union email address is facneawnmu@gmail.com.

III. Old Business

a. Faculty Athletic Representative (FAR), Tanya Rivers:

This agenda item was tabled as Tanya Rivers was not in attendance at the meeting.

Joel Blaxland motioned to table the agenda item; the motion received a second.
The motion passed.

b. HR Policy Regarding Reimbursement for Interview Costs, Heather Steinmann

No action was taken on this item as there have been no changes or updates regarding this HR policy. President Robinson-Guerra previously wrote a letter to administration to express Faculty Senate’s disapproval of the policy, but President Robinson-Guerra had not yet received a response from administration regarding the policy.

c. Committee Meeting Times, Heather Steinmann:

Committee meeting times were previously posted and made known to the faculty.

d. Sabbatical & Awards, Handbook Sections 701 & 702, Andy Hernandez:

No update on or discussion of this agenda item.

e. L-IRC Committee, Purchasing, Michael Cook & Tanya Rivers:

No update on or discussion of this agenda item.

IV. New Business

a. Proposal for an Incentive Package for the FSVP role, Dr. Andreea Nica:

Vice President Andreea Nica mentioned that the memo of proposed changes to the Faculty Handbook regarding the Incentive Package for the FSVP role required three faculty signatures (as described in the Faculty Handbook). The language of the memo had previously been approved by Faculty Senate during the November 4th meeting without three faculty signatures. Three faculty signatures were obtained for the memo, which was on the meeting agenda to receive the endorsement of Faculty Senate.

Joel Blaxland motioned to endorse the memo with faculty signatures and that the memo go to the next Faculty General Assembly meeting with a do pass recommendation; the motion received a second.
The motion passed.

b. RFP for Website Development Build/Suggestions:

President Robinson-Guerra mentioned that he has received many emails from faculty about the needs for the websites for academic departments to be rebuilt. Senators expressed concerns about the lack of academic websites, saying that it negatively impacted student recruiting and created compliance issues for accredited programs.

In an email previously sent out by Interim President Chris Maples, the Marketing department requested liaisons from academic departments as Marketing rebuilds the department websites. Questions were asked about the needed time commitment/workload of the department liaisons and if there would be compensation for their efforts.

Mario Sanchez and Sebastiano Marino from Marketing mentioned the following about Marketing’s efforts to rebuild the websites for the academic departments, which they were currently prioritizing: the devastating nature of the April 13th cyberattack, with the loss of dozens of department websites and over 5000 webpages; the loss of tracking data; severe issues in communicating internally and externally following the cyberattack; the struggle to regain control of the university’s web domain; the need to rebuild the university website on a new foundation; the initial requirement to prioritize the rebuilding the websites for student admissions and business. 

Senators asked if Marketing was outsourcing the work of rebuilding the university website; Mario Sanchez explained that they had hired additional web designers. Concerns were expressed that the cyberattack was ongoing; Mario emphasized that although internet bots are constantly attacking the university website from the outside looking for security weaknesses, that there are no security issues within the website and that the university had been working with an internet security firm.

Heather Steinmann pasted a proposed motion regarding the university website from the Humanities department into the Zoom chat: “We make a motion that the university hire an independent third-party to audit the existing infrastructure, services, and security controls and manage the rebuild of the website, providing proactive threat prevention, continuous security monitoring, and documented incident response capabilities.”

No action was taken by the Senate on the proposed motion from the Humanities department.

c. Solution for Convocation Meetings to be Remote Friendly:

President Robinson-Guerra received complaints from remote faculty following the January 7th Commencement meeting that they were unable to participate in the meeting. President Robinson-Guerra mentioned that Media Technology Services switched to the use of Panopto for live streaming university meetings as a result of the Zoom-bombing incident that occurred during the July 31st Board of Regents meeting. Panopto can only be used by remote faculty to watch meetings and not participate. President Robinson-Guerra will discuss the matter with Dean Foster and April Hanson.

d. MBO meetings to be held 1x per year/annually, vs. 3x per year for TT Faculty

Due to the need to adjourn the meeting, this item was tabled until the March 3rd Faculty Senate meeting.
Joel Blaxland motioned to table this agenda item until the March meeting; the motion received a second.
The motion passed.

V. Announcements

Next Faculty Senate Meeting, March 3rd, 2026, 3:30 - 5:00 pm
Next Faculty General Assembly Meeting, February 12th, 2026, 3:30 - 5:00 pm.
Assessment Convocation on Friday, February 6th

VI. Adjournment

Margarita Wulftange motioned to adjourn the meeting; the motion received a second.
The motion passed.

The meeting was adjourned at 5:04pm

Meeting Organizational Team:
Roberta Brown, chat monitor and timekeeper
Scott Fritz, parliamentarian
Scott Smith, recorder of the minutes
