Minutes
Faculty Senate Meeting
Location: Zoom
Tuesday, November 4, 2025
3:30 - 5pm

[bookmark: _Int_fy6XJ0BF]The meeting was called to order at 3:30pm.

I. Attendance/Roll Call and Approvals

a. In Attendance:

Faculty Senate President Gregory Robinson-Guerra
Faculty Senate Vice President Andreea Nica
Joel Blaxland, Department of Social Sciences and Cultural Studies
David Gorman, School of Behavioral Sciences
Catherine Gregorius, Department of Language, Literacy, and Technology
Lynn Haugen, Department of Natural Sciences
William Lane, Department of Counseling
Sue McFeaters, School of Social Work
Courtney Michaud, Department of Expressive Arts
Ivan Ibarra Sanchez, School of Business
Liliana Sanchez, Department of Early Childhood, SPED, and Health Sciences
Taka Sato, School of Nursing and Kinesiology
Heather Steinmann, Department of Humanities
Sundar Tamang, Department of Mathematics and Computer Science
Margarita Wulftange, Department of Teacher Education
Dr. Jack Crocker, ex officio, Vice President of Academic Affairs

Guests in attendance: Kacie Dentleegrand, Fran Driver, Dean Foster, Kristine Gonzales, Interim University President Chris Maples, Mary McBrayer, Kate Oubre, Kim Petrovic, James Sanders, Henry Singletary, Zully Villanueva Gonzales, Patti West-Okiri

b. Approval of the October 7 Faculty Senate meeting minutes

Joel Blaxland motioned to approve the minutes from the October 7 Faculty Senate meeting; the motion received a second.
The motion passed.

c. Approval of the meeting agenda
[bookmark: _Int_lW4gwrN5]Joel Blaxland motioned to approve the meeting's agenda; the motion received a second.
The motion passed.

II. Informational Items

a. FS President Report, Dr. Robinson-Guerra

In his update, President Robinson-Guerra mentioned: the impact on the university of approximately $1.2 million in cuts from federal funding; interim President Chris Maples and the Regents had been advocating for the university in Santa Fe at a special legislative session in October; a promotion and tenure panel that occurred on November 3rd; the Presidential Search Committee will begin interviewing candidates in January.

b. Union Updates, Q&A, Dr. Margarita Wulftange

From the update: the next Union meeting is scheduled for November 7th; faculty are encouraged to complete the Bargaining Survey, which includes nominations for the contract action team and faculty preferences for the content of the union contract; the survey is available until November 14th; faculty were encouraged to join the Union if they have not joined already.

c. AA314_Faculty Professional Development Funding Policy, Dr. W. Crocker

Dr. Crocker requested that this item be included on the meeting’s agenda; he asked Sue McFeaters to provide details about the AA314 Faculty Professional Development Funding Policy and the SOP314 Standard Operating Procedure document describing procedures for applying for Faculty Development funds.

d. SOP314_Faculty Professional Development Funding, Dr. S. McFeaters

Sue McFeaters described the standard operating procedures document for applying for and being approved for faculty development funding. Sue described initiatives that can and cannot be approved for faculty development funds and evaluative criteria. Faculty must submit a “post-award project report” following the completion of their initiative or conference travel. $40,000 was made available this fiscal year for faculty development funds. Schools and Departments must match funds for faculty development from their departmental travel budgets. Research projects are funded separately through the Research Committee. Applications are accepted throughout the year, but applications for conferences that occur after July 1 are problematic, as that would be during the next fiscal year.

III. Old Business

a. FHB language (mission & vision) change proposal, Sub-Committee, Ivan Ibarra

Ivan Ibarra Sanchez, Liliana Sanchez and Zully Villanueva Gonzales were on a subcommittee that worked on the Spanish translation of the WNMU mission and vision statements to resolve some grammatical issues with the statements.

Joel Blaxland motioned to consider as a second read of the revised Spanish translations of the mission and vision statements and approve the statements with a do pass recommendation; the motion received a second.
The motion passed.

The revised Spanish translations of the mission and vision statements will go before the Faculty General Assembly on November 11th with a do pass recommendation.

b. Proposal for an Incentive package for the VP role, (Second Read, Vote) Dr. A. Nica

Andreea Nica presented the memo during the meeting, which she revised to incorporate some suggested wording changes from the October Senate meeting.

Joel Blaxland motioned to approve the language for the VP incentive package; the motion received a second.
The motion passed.

The VP incentive package will be on the agenda of the November 11th meeting of the Faculty General Assembly.

c. Form subcommittee to review/provide input on Shared Governance Proposal Dr. A. Nica

This item had been tabled during a previous Senate meeting.

Margarita Wulftange motioned to remove this item from the table; the motion received a second.
The motion passed.

After some discussion, President Robinson-Guerra resolved that he would form an ad hoc committee to work on the document for establishing a model for shared governance, in particular the shared governance relationship between the faculty and the Board of Regents. President Robinson-Guerra will email the faculty to invite participation in the ad hoc committee.

IV. New Business

a. Faculty Athletic Representative (FAR), Tanya Rivers

This item was briefly tabled since Faculty Athletic Representative Tanya Rivers had not yet joined the meeting.

Tanya Rivers explained that the Athletic Committee had been asked by Bobbi Dodson from the policy office to review the job responsibilities for the Faculty Athletic Representative. Tanya explained that there was no existing job description for the Faculty Athletic Representative, but that the committee was working to fulfill Bobbi Dodson’s request.

b. HR policy regarding reimbursement for interview costs, Heather Steinmann

The discussion of this item concerned the punitive nature of this policy, and that it was unfair to job candidates that they should have to pay for interview travel expenses if they should receive a job offer but decline it. President Robinson-Guerra said that he would write a letter to be sent to the President’s Cabinet that describes the opposition of the Senate to this policy.

c. Committee meeting times, Heather Steinmann

Heather Steinmann explained that there was confusion about the meeting times of the department's appointed committees. It was clarified that the committee list should specify committee meeting times. The Senators expressed their favor regarding the continued use of the Excel file created by Senate leadership for entering and sharing committee reports.

d. Sabbatical & Awards: Handbook and Section 701 & 702, Andy Hernandez

Andy Hernandez recounted the fate of proposed Faculty Handbook language that would allow faculty to receive full pay for a full year of sabbatical leave, instead of ⅔ pay for a year of sabbatical. In 2022, the proposed language was approved by Faculty Senate and the Faculty General Assembly but was rejected by former WNMU President Joseph Shepard. Andy brought the language to the Senate for suggestions on how to get the proposed sabbatical language approved by the Regents.

Through discussion it was resolved that President Robinson-Guerra would send the proposed sabbatical leave language to the Interim President Chris Maples for reconsideration by university administration and the Board of Regents.

e. L-IRC Committee, Purchasing, Michael Cook

Michael Cook was not in attendance during the meeting. Tanya Rivers recounted difficulties and challenges in getting university approval for purchases of items or services that would be helpful for teaching, as well as challenges related to spending grant funds.

V. Announcements

a. Next Faculty Senate Meeting, December 2, 3:30 - 5pm
b. Next Faculty General Assembly Meeting, November 13, 3:30 - 5pm
c. Cultural Affairs, Professor Deleso A. Alford, Nov. 11, 7 PM, Light Hall
d. School Absenteeism: Listen & Learning, School of Social Work

VI. Adjournment

Joel Blaxland motioned to adjourn the meeting; the motion received a second.
The motion passed.

The meeting was adjourned at 5:02pm.

Meeting Organizational Team:
Roberta Brown, chat monitor and timekeeper
Scott Fritz, parliamentarian
Scott Smith, recorder of the minutes
