Minutes
Faculty General Assembly Meeting
Location: Zoom
Thursday, September 11, 2025
3:30 - 5 pm
 
The meeting was called to order at 3:30 pm.
 
I. Approvals
 
a. Approval of the meeting agenda
 
Rachael Richter motioned to approve the meeting agenda; the motion received a second. The motion passed.
 
b. Approval of the minutes from the April 10 meeting of the Faculty General Assembly
 
Joel Blaxland motioned to approve the minutes from the April 10 meeting of the Faculty General Assembly; the motion received a second.
The motion passed.
 
II. Informational Items:
 
a. University Updates, Dean Reed and Dr. Chris Maples
 
Regent Dean Reed provided an update on the search process and the search committee for the new University President. Anthem Executive implemented an online survey in July that was available on the university website for taking input regarding the qualities and qualifications of the next President. There were 258 responses to the survey, and there was substantial redundancy in survey responses. Regent Reed also described the search committee, of which he is the chair. The search committee is composed of 15 members, including several community members: the superintendent of Silver Consolidated School District, a representative from the local chamber of commerce, the Silver City Mayor, and an alumni representative. A press release from the Division of Compliance and Communications on the presidential search committee is forthcoming. The search committee will be expanded to include two additional faculty members; Faculty Senate Gregory Robinson-Guerra will oversee the process of selecting the two additional faculty members to serve on the search committee. Search committee members are required to sign a confidentiality agreement, as described in the Board of Regents manual. Five finalist candidates will come to WNMU for a campus visit. Faculty asked if there could be more transparency in the search process and if the Anthem Executive survey results could be released. Provost Crocker explained that there will be a landing page on the University website with up-to-date information about the progress of the search process.
 
Interim President Dr. Chris Maples also provided an update about the University. Dr. Maples thanked the faculty for offering additional 8-week courses to start on October 13th; he explained that enrollment for the Fall 2025 semester is down by 330 students compared to the Fall 2024 enrollment, and that the University enrollment numbers need to increase for the Spring Semester to avoid a budget shortfall. Dr. Maples mentioned the recent cancellation of the Title V HSI grant WNMU received from the U.S. Department of Education. He also mentioned that disenrollment would be discontinued by the University in future semesters; this was well received by the faculty. Dr. Maples also described the WNMU collaboration with the NM Hub, that collaboration with the Hub has resulted in about 90 students enrolling at WNMU, and that the Hub will spend up to $1 million on marketing to improve WNMU recruitment. Dr. Maples also described the initiation of an 8-week internship program for athletic trainers.
 
b. Tenure Manual, Promotion and Tenure, Kate Oubre
 
Dr. Kate Oubre, Dean of the College of Arts and Sciences and Assistant Vice President of Academic Affairs, shared the current Promotion and Tenure manual with the faculty. Dr. Oubre mentioned a promotion and tenure workshop scheduled for September 25th and another workshop scheduled to occur in January.
 
c. Miller Library Updates, Samantha Johnson
 
Samantha Johnson, the Miller Library Director, mentioned that all of the library services are back online and that the librarians are available to work with the faculty to create library guides that are useful to guide student research. Samantha also mentioned the availability of two streaming video databases that can be linked to Canvas course shells.
 
d. Outage and Computers Update, Michael Acosta
 
Michael Acosta was not available to provide an update from IT on the university computers since the cyberattack. Provost Crocker mentioned that the IT Department has been working diligently to repair the university’s computer systems since the April 13th cyberattack.
 
e. Vision for Leadership at Western New Mexico University, Manda Jost
 
Manda Jost described the Vision for Leadership at Western New Mexico University document that was written by representatives from the faculty union. The document outlined what the faculty should expect from university leadership, particularly from candidates for the new University President.
 
David Scarborough motioned to accept the language of the Vision for Leadership at WNMU document so that it could be read into the record of the meeting and be used by the faculty serving on the presidential search committee to inform what the faculty expects from candidates for the University President; the motion received a second.
The motion passed.
 
f. Update on Disenrollment, Betsy Miller
 
Vice President of Student Affairs and Enrollment Management Betsy Miller provided an update about the Fall semester disenrollment; 301 students were disenrolled, and 189 of those students were re-enrolled. Some students lost their Opportunity Scholarships because of a reduction in the number of credit hours they were registered for, due to being disenrolled. There were several errors and issues related to disenrollment, and approximately half of these issues were attributed to the April 13th cyberattack. Betsy Miller also described the need to extend the drop period into the second week of the semester, and that she would work with the Curriculum and Instruction and Graduate Council committees to extend the drop period. Betsy Miller confirmed that disenrollment will be discontinued in subsequent semesters.
 
g. New Faculty Welcome, Sue McFeaters and Alex Hicks
 
Sue McFeaters briefly introduced the new faculty members, including: Lolagul Raimbekova, College of Education; Sarah Lentz, College of Education; Brittany Parks, School of Nursing and Kinesiology; Eman Ahmed, College of Education; Faustina Baah, Mathematics and Computer Science Department; Michael Makovi, School of Business; Robert Randolf, School of Business; and Joline Lowe, School of Nursing and Kinesiology.
 
h. Faculty Development, Sue McFeaters
 
Sue McFeaters provided an update on faculty development and mentioned that funds for faculty development will be allocated soon. Because the university website is currently being rebuilt, it is not possible to apply online to receive funds for faculty development. Sue invited faculty members to email her about applying for faculty development funds. She will then send the forms and necessary information to those interested in applying. Sue explained that one request for faculty development funds will be approved per academic year, and that faculty development funds cannot be used to pay for research, recruiting initiatives, or publishing fees.
 
i. Update on Faculty Senate President, Gregory Robinson-Guerra
 
Due to the length of the meeting, President Robinson-Guerra explained that he would postpone his update from the Faculty Senate until the October meeting of the Faculty General Assembly.
 
III. Old Business
 
No old business.
 
IV. New Business
 
Phil Schoenberg motioned to table the two agenda items under new business; the motion received a second.
The motion passed.
 
V. Committee Reports
 
· Assessment Committee: The committee met on September 4th, where Dara Naphan-Kingery was elected as committee chair; the committee discussed theme ideas for the annual Assessment Convocation; the theme that was decided upon was “Using assessment to find purpose, improve practices, strengthen programs, and allocate resources”; Convocation presentation proposals will be due in October and the date of the Assessment Convocation is to be determined.
 
· Athletic Committee: The committee had not yet met for the academic year; the report included a couple of staffing changes in the Athletics Department.
 
· Faculty Budget Review Committee: The committee will be sending a letter to the Faculty Senate to request that the number of members on the Faculty Budget Review Committee be increased from five to seven.
 
· Curriculum and Instruction Committee: The committee heard proposals from the School of Nursing and Kinesiology and Psychology, and scheduled program reviews this academic year for Mathematics and Computer Science, Behavioral Sciences, and Interdisciplinary Studies.
 
· Graduate Council: No report from Graduate Council.
 
· Instructional Resource Committee: the report included the same information that was provided by Miller Library Director Samantha Johnson in her update from earlier in the meeting.
 
· Online Teaching and Learning Committee: The report included information about the House bill “online Hub,” located at NMSU. The plan is to offer WNMU any services that we might want, including recruitment, instructional design, marketing, etc. The Hub will not interfere with our academic freedom (e.g., pedagogy). Faculty are encouraged to take advantage of the money that is available for services that we might want. Summer awards and fall nominations were discussed during the meeting. It was noted that the committee could not oversee the summer awards because of the April 13th cyber-attack. Summer classes will be open for nominations this fall.
 
· Sabbatical Leave and Faculty Awards Committee: The committee had not yet met.
 
· Salary and Benefits Committee: During the September 9th meeting of the Salary and Benefits Committee, the committee members elected Luke Kingery as chair and outlined its agenda for the academic year. Key initiatives included reevaluating the counting of underenrolled classes for compensation, redefining a “full load” for faculty members, and updating and publishing the Faculty Salary Manual by Fall 2025. The committee will also advocate for improved FML benefits and is planning to review the faculty reclassification process to ensure new faculty have an opportunity to petition for reclassification within their first year. The committee chair and Faculty Salary Advisor are scheduled to meet with President Maples and the Faculty Budget Review Committee on September 17 to discuss these initiatives.
 
· Teacher Education Committee: The committee met on September 8th, and reviewed the purpose of the Teacher Education Committee; the committee discussed the reorganization of the College of Education; education programs received a grade from the state regarding methods versus content; there will be new requirements from the state regarding literacy and English Language Arts that will affect ELA degree plans.
 
· Research Committee: The committee is working on a call for applications for research grants; faculty are encouraged to nominate faculty members for the annual research award.
 
VI. Announcements
 
Faculty Senate Meeting, October 7th, 3:30 - 5pm
Faculty General Assembly Meeting, October 16th, 3:30 - 5 pm
Workshop on Robert's Rules of Order, September 17th
 
VII. Adjournment
 
Scott Fritz motioned to adjourn the meeting; the motion received a second.
The motion passed.
 
The meeting adjourned at 5:03 pm
 
Meeting Organizational Team:
· Roberta Brown, chat monitor and timekeeper
· Scott Fritz, parliamentarian
· Scott Smith, recorder of the minutes

