Minutes
Faculty Senate Meeting
Location: Zoom
Tuesday, September 2nd, 2025
3:30 - 5pm
 
Meeting called to order at 3:30pm
 
I. Attendance/Roll Call and Approvals
 
a. In Attendance:
 
Faculty Senate President Gregory Robinson-Guerra
Faculty Senate Vice President Andreea Nica
Joel Blaxland, Department of Social Sciences and Cultural Studies
David Gorman, School of Behavioral Sciences
Catherine Gregorius, Department of Language, Literacy, and Technology
Lynn Haugen, Department of Natural Sciences
William Lane, Department of Counseling
Sue McFeaters, School of Social Work
Courtney Michaud, Department of Expressive Arts
Ivan Ibarra Sanchez, School of Business
Liliana Sanchez, Department of Early Childhood, SPED, and Health Sciences
Taka Sato, School of Nursing and Kinesiology
Heather Steinmann, Department of Humanities
Sundar Tamang, Department of Mathematics and Computer Science
Margarita Wulftange, Department of Teacher Education
Dr. Jack Crocker, ex officio, Provost and Vice President of Academic Affairs
 
Guests: Bobbi Dodson, April Hanson, Chris Maples, Kim Petrovic, Adele Springer
 
b. Approval of the minutes from the April 1 Faculty Senate Meeting
 
Joel Blaxland motioned to approve the April 1 Faculty Senate Meeting minutes with the amendment to note that Sue McFeaters was present at the meeting; the motion received a second.
The motion passed.
 
c. Joel Blaxland motioned to approve the May 6 Faculty Senate Meeting minutes with the amendment to note that Sue McFeaters was present at the meeting; the motion received a second. 
The motion passed.
 
d. Approval of the meeting agenda
 
Sue McFeaters motioned to approve the meeting agenda with the amendment to correct the spelling of Margarita Wulftange’s name; the motion received a second.
The motion passed.
 
II. Informational Items:
 
a. Faculty Senate President’s Report, President Robinson-Guerra
 
President Robinson-Guerra provided an update about the search committee that is working with Anthem Executive to screen candidates for the new university president. President Robinson-Guerra mentioned that there are currently 15 members on the search committee and that he is one the members of the committee. The search committee also includes members of Student Government and the Staff Senate President. Senators asked questions about how the search committee was formed and expressed concerns about transparency in the screening process and whether or not faculty would be given the opportunity to provide input on the candidate screening process. President Robinson-Guerra explained that the Regents formed the search committee and that there would be transparency in the candidate screening process and that faculty would be given the opportunity to provide their input on the hiring of the next university president.
 
President Robinson-Guerra also mentioned that there were some issues and errors in the recent student disenrollment that were being resolved. He also mentioned that he is planning to meet with the different schools and departments and that an employee social event was planned for later in September.
 
b. Union Updates, Q&A, Dr. Margarita Wulftange
 
Margarita Wulftange provided an update on the new faculty union, which is affiliated with the National Education Association. A union meeting is scheduled to meet via Zoom at 2pm on the afternoon of Friday, September 5th. Contact Margarita, Tanya Rivers, or David Scarborough for the Zoom link for the meeting.
 
III. Old Business
 
a. Faculty Handbook Language Regarding Voting Procedures, second read
 
President Robinson-Guerra shared the memo of the proposed changes to the Faculty Handbook for procedures for voting for Faculty Senate officers. Scott Smith explained that for the proposed Faculty Handbook language that election marshals would use a secure electronic survey platform apart from Mustang Express for administering the election in a way that would allow the voting eligible faculty to vote for Faculty Senate officers only once and anonymously.
 
Sue McFeaters motioned to accept the proposed Faculty Handbook language; the motion received a second.
The motion passed.
 
The proposed changes to the Faculty Handbook regarding voting procedures for Faculty Senate officers will be on the agenda for the September 11th meeting of the Faculty General Assembly meeting with a “do pass” recommendation from Faculty Senate.
 
b. Faculty Handbook Change to the MBO Process for Tenured Faculty, second read
 
The proposed Faculty Handbook language would modify the MBO instrument used for evaluating tenured faculty so that faculty with tenure would only be evaluated in the three areas of teaching effectiveness, scholarship, research or other creative activity, and service. Concern was expressed for faculty who had been awarded tenure but were not yet promoted to Professor, since these faculty would still need to be evaluated in the five MBO areas of teaching effectiveness, student advisement process, scholarship, research or other creative activity, professional contribution, and collegial and collaborative relationships.
 
Joel Blaxland motioned to accept the proposed Faculty Handbook language; the motion received a second.
The motion passed.
 
The proposed Faculty Handbook language will be on the agenda of the September 11th meeting of the Faculty General Assembly.
 
c. Term Limits for Faculty Serving on the Faculty Budget Review Committee
 
Discussion of this agenda item concerned the specific nature of the committee term limits that were being proposed. The Faculty Handbook mentions that committee members should serve on the committee for at least three years. President Robinson-Guerra mentioned that proposed language changes to the committee description in the Faculty Handbook regarding term limits are forthcoming.
 
Heather Steinmann motioned to table this agenda item; the motion received a second.
The motion passed.
 
IV. New Business
 
a. Dr. Scott Smith as FS secretary, Dr. Scott Fritz as parliamentarian, Professor Roberta Brown as Chat monitor/timekeeping
 
President Robinson-Guerra mentioned that he had asked Scott Smith to serve as the Faculty Senate secretary to record the meeting minutes, Scott Fritz to serve as the meeting parliamentarian, and Roberta Brown to serve as the chat monitor and timekeeper.
 
Margarita Wulftange motioned to accept Scott Smith as the meeting Faculty Senate secretary, Scott Fritz as the Faculty Senate parliamentarian, and Roberta Brown as the Faculty Senate chat monitor and timekeeper; the motion received a second.
The motion passed.
 
b. Subcommittee Regarding Changing the Meeting Times of Faculty Senate and Faculty General Assembly
 
President Robinson-Guerra mentioned that there is a subcommittee to consider ideas for changing the meeting times for Faculty Senate and Faculty General Assembly. He acknowledged that there is an institutional history of holding the meetings during the traditionally scheduled times. Vice President Andreea Nica described the results of a survey that was given to the faculty in the spring regarding changing the meeting times, where approximately half of the surveyed faculty were open to changing the meeting times and half preferred to retain the existing meeting times. Senators mentioned that because of course scheduling, that it would take at least one year to change the meeting times of Faculty Senate and Faculty General Assembly.
 
c. Faculty Handbook Changes
 
President Robinson-Guerra mentioned that changes to the Faculty Handbook that were approved by the Board of Regents during the previous academic year have been incorporated into the latest version of the Faculty Handbook. He described how to access the current version of the Faculty Handbook in the Employee section of Mustang Express.
 
d. FMLA: Faculty/Staff Benefits Handbook, and policy (language) changes
 
Vice President Andreea Nica mentioned that she is working on proposed changes to the Faculty Handbook regarding FMLA.
 
e. Proposal for an incentive package for the VP role
 
President Robinson-Guerra and Vice President Andreea Nica would like to expand the role of the Faculty Senate Vice President. This would also include a stipend for the Faculty Senate Vice President in addition to the course release that comes with serving in the role. Senators mentioned that any approved changes to the Faculty Senate Vice President role would need to be implemented during the next academic year.
 
f. A subcommittee for our Shared Governance proposal
 
President Robinson-Guerra and Vice President Andreea Nica mentioned that they have been working with the Board of Regents regarding some preliminary proposed ideas about institutional shared governance. Senators mentioned that there was a previous Faculty Senate subcommittee during the 2022-23 academic year that worked on proposed language for the Faculty Handbook regarding shared governance, and recommended that the new subcommittee review the previous work. President Robinson-Guerra clarified that the new subcommittee would be open to any members of the Senate who are interested in serving on the subcommittee.
 
V. Announcements
 
a. ABC Suicide Prevention Training, Sept. 12th, 9:00 AM to 3:00 PM, please get in touch with Ms. Betsy Miller, Student Advising & Enrollment. 
b. Workshop Robert's Rules of Order, Sept. 17, 1-2:00 PM ZOOM.  
c. Incoming Hispanic Heritage Month, Sept. 15 to Oct. 15, 2025. 
d. Next Faculty Senate Meeting, October 7th, 3:30 - 5:00 pm  
e. Next Faculty General Assembly Meeting, September 11th, 3:30 - 5:00 pm.
f. Sue McFeaters mentioned that funds for Faculty Development should be available in the near future, and she has been using Microsoft Teams as a platform for accepting applications for Faculty Development
 
Additional Information from Interim University President Chris Maples and Provost Jack Crocker:
 
Interim University President Chris Maples provided some clarification regarding the recent issues with student disenrollment. He explained that there was a technical issue they were working to identify and that some university systems involved in disenrollment need to be updated. President Maples thanked the faculty who were willing to offer additional 8-week courses to start later in the semester to accommodate about 90 additional students from NMSU; these students are primarily interested in pursuing social work and nursing. President Maples emphasized the need for additional types of courses to meet student needs, such as 1-month courses. Senators mentioned that course overload compensation is very low and that the administration should consider providing additional compensation or incentives for teaching overload courses. Provost Crocker mentioned that information about the search process for the new university president will be available on the WNMU website as a means of promoting transparency about the candidate screening process.
 
VI. Adjournment
 
Joel Blaxland motioned to adjourn the meeting; the motion received a second.
The motion passed.
 
The meeting was adjourned at 5:07pm
 
Meeting Organizational Team:
Roberta Brown, chat monitor and timekeeper
Scott Fritz, parliamentarian
Scott Smith, recorder of the minutes

